
A CASE STUDY WITH 

Kate Broo 

Texas Tech University 

Director of Spanish Foundations Program 

Texas Tech Director of Spanish Foundations: 

Kate Brooke 

Course Sequence: 

SPAN 7501 (Beginning Spanish 1) 
SPAN 7502 (Beginning Spanish 11) 
SPAN 2301 (Intermediate Spanish 1)
SPAN 2302 (Intermediate Spanish 11)
SPAN 7507 (A comprehensive review of 1st year)

Total Sections Annually: 

6 (Large Multi-Sectioned Format) 

Estimated Annual Enrollment: 

6,000 students 

First implementation: 

Fall 2027 

Before taking over as the Director 

of Spanish Foundations, 1 was the 

Coordinator of Online Spanish and 

a member of the Strategic Growth 

Team for our department. We 

were facing enormous 

challenges in our department 

that needed immediate 

attention. We realized that many 

of the problems could be solved, 

at least in part, by a redesign of 

first- and second-year Spanish 

courses at Texas Tech. 

The Challenge 

Our Program could not meet 

demand in first and second 

year Spanish*. 

* A language requirement for many students. 

® Students were unable to take these 

courses as freshmen and sophomores. 

® Our first- and second-year courses were 

filled with juniors and seniors, making it 

difficult to recruit majors, minors and 

recruit for study abroad programs. 

® The College of Arts & Sciences advisors 

were frustrated with our department. 

® We were facing a possible further 

reduction of the language requirement 

in certain majors. 
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